
 

 

 

Each year, during its annual retreat, City Council determines its strategic priorities for the upcoming fiscal 

year. These priorities are then used in the budgeting process with consideration given towards appropriation 

of needed funds and staff time to achieve the City’s priorities and goals through an established annual work 

plan. Consideration is also given to upcoming grant opportunities and partnerships that further these 

objectives. Once the fiscal year begins, City staff provides a quarterly update to City Council that includes a 

work plan progress report and a financial report. 

Council’s FY18 and FY19 Priorities  

As shown in the current Comprehensive Plan:  

• Encourage the location of schools that support the timely and orderly delivery of educational 

services to meet demand and address transportation issues.  

• Upgrade and maintain public spaces and facilities to improve community image by expanding 

landscaping and beautification programs. 

• Encourage economic growth that includes support for the agricultural, manufacturing, high tech 

industries, [and commercial development] in the City. 

Council’s FY20 Priorities 

• Number 1 Goal:  Investment in our Community’s future and usher in a new chapter by preparing 

for and funding both a Comprehensive Plan & Transportation Plan Update.  Once complete, both 

will set Victor’s vision and idea for moving forward.  The documents will be further used to update 

the Land Development Code (LDC), as guiding documents in making land use and capital project 

decisions, and to support grant applications of projects that align with Victor’s vision.   

Council FY21 Priorities 

• The Victor City Council held its 2020 retreat on June 5th and determined that its top priority would 

be the implementation of ReEnvision Victor. The themes of the Fiscal Year 2021 (FY21) budget build 

upon the legacy left by the previous City Council and focus primarily on implementing the updated 

Comprehensive and Transportation Systems Plans. The updates, dubbed ReEnvision Victor, are 

scheduled for completion in October 2020 and will guide future development and plan for and 

prioritize strategic investments through 2040. Project information may be found at 

ReEnvisionVictor.com. Utilizing available resources such as FY21 budget funding, staff time, 

potential partnerships with organizations such as the Victor Urban Renewal Agency, and grant 

opportunities, the documents will be used to further update the Land Development Code, and as 

guiding documents in making land use and capital project decisions. 


